
 

 

 
Report to: Cabinet Member -

Health and Well 

Being 

Date of Issue: 28 February 2023 

Date of Decision: 8 March 2023 

Subject: Green Sefton Fees and Charges 2023/24 
 

Report of: Assistant Director 

of People 
(Operational In-
House Services)  

 

Wards Affected: (All Wards); 

Portfolio: Health and Wellbeing, and Locality Services  
 

Is this a Key 

Decision: 
N Included in 

Forward Plan: 
No 
 

Exempt / 
Confidential 

Report: 

N 
 

 
Summary:  
 

Green Sefton fees and charges for 2023/24 are set out in the report and are proposed to 
adoption and enactment from 1st April 2023. 
 
 
Recommendation(s): That Cabinet Member (Health and Well Being);  

 

(1) Approve the Green Sefton fees and charges for 2023/24 as set out in the report and 

Appendix. 
 
Reasons for the Recommendation(s): 

 
To provide an open and transparent way in which fees and charges are agreed annually 

 
Alternative Options Considered and Rejected:  
 

 
What will it cost and how will it be financed? 

 
(A) Revenue Costs   

 

The proposed changes in Fees and Charges (as appropriate) will result in a 
an uplift to the service accounts income. 

 
(B) Capital Costs  
 

There are no direct capital costs associated with the recommendations in this 
report. 

 
 
 



 

 

Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets): 

 

There are no costs associated with this report, but fees and charges form a key 

part of the overall Council budget. 
 
Legal Implications: 

 
There are no legal implications with this report 
 

Equality Implications: 

There are no equality implications. 

 

Climate Emergency Implications: 

The recommendations within this report will  

Have a positive impact  Y 

Have a neutral impact N 

Have a negative impact N 

The author has undertaken the Climate Emergency training for 

report authors 

Y 

 

The content of this report sets out the fees and charges associated with the work 

and projects undertaken by Green Sefton to manage the landscapes in Sefton.  
 
Landscape can largely contribute to the climate emergency in terms of mitigation 

and adaptation:  
 

Climate change mitigation broadly refers to limiting the amount and pace of future 
climate change, by reducing overall greenhouse gas emissions and removing 
carbon dioxide from the atmosphere ie by planting more trees, shrubs, 

wildflowers etc, and by proactively changing the way in which we undertake 
activities and provide our facilities and services.  

 
Climate change adaptation refers broadly to the measures needed to adapt our 
society to the climate changes that we won’t be able to avoid, even with perfect 

mitigation. These include increases in temperature, more severe weather events, 
and associated risks to infrastructure, human health, and natural ecosystems.  

  
The fees and charges associated with the service are fundamental to its financial 
management, and the development of the landscape, and the benefits this brings 

to the climate emergency and biodiversity crisis agenda’s 
 

It is therefore considered that the work of Green Sefton has a positive effect on 
climate change.   

 



 

 

 
Contribution to the Council’s Core Purpose:  

 
 

Protect the most vulnerable:  

 

Facilitate confident and resilient communities:   
 

Much of the work of the service assists in developing communities use and engagement 
with their landscape, its facilities and features, and its ongoing management and 
maintenance. This includes various models of self-management by groups, and new 

social investment proposals. All of this contributes to significant health and well-being 
benefits to all residents. 

Commission, broker and provide core services: 

 
The report includes relating to our efforts to explore new ways to deliver services, 
including relationships with many voluntary and community groups, businesses and 

other organisations.  
 

Place – leadership and influencer:  

 
The service manages the landscape of the borough, and this report sets out the fees 
and charges relating to developing the delivery, management, maintenance of this, 

including community use 
 

Drivers of change and reform:  

 
The report sets the fees and charges for the service, and includes issues relating to the 
income and growth agenda (which will evolve and develop both the service delivery, 

and the landscape itself over time) 
 

Facilitate sustainable economic prosperity: 

 
The report sets out the fees and charges for the service, and therefore part of the 

income and growth agenda for Green Sefton which, alongside a new strategic approach 
for land management, will transform the financial model of the service over time – both 
reducing the reliance on core budgets, as well as providing new opportunities for 

community and voluntary groups, businesses and other organisations to deliver their 
outcomes too 

Greater income for social investment:  

 
 

Cleaner Greener:  
 

The service manages the landscape of the borough which contributes significantly to 
the Cleaner, Greener agenda, together with Climate Change principles too. The fees 

and charges model balances the income vs expenditure of the service, and proposals 
include the ring fencing of some income (such as the beach car parking charges) to 
facilitate the running of that service itself 

 
 



 

 

What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 

The Executive Director of Corporate Resources and Customer Services (FD 7140/23) 
has been consulted and any comments have been incorporated into the report().  The 
Chief Legal and Democratic Officer has been consulted and (LD 5340/23) 

 
(B) External Consultations  

Not applicable 
 
Implementation Date for the Decision 

 
Immediately following the meeting. 

 
 
Contact Officer: Mark Shaw, Service Manager – Green Sefton 

Telephone Number: 0151 934 2421 

Email Address: Mark.shaw@sefton.gov.uk 
 

 
 
 

  



 

 

1.0  Introduction 

 

1.1 This report presents proposed fees and charges for the Green Sefton portfolio for 
2023/24. 

 
1.2 Given the financial circumstances the Council continues to find itself in, it is 

important to ensure that income is recovered to offset costs and/or reduce any 

subsidies.  
 

2.0 Background 

 
2.1 Cabinet Member is aware that Green Sefton apply a range of charges for its 

services and facilities and this income is critical to setting a balanced budget. Our 

fees and charges cover a range of services, such as: 

 Public Events 

 Sport and Recreation 

 Grounds Maintenance 

 Land / Building Hire 

 Parking Charges 

 Education and Training Activities  

 Green Sefton Membership 

 

2.2 As per the Service vision to 2030, and the Green Sefton Service Plan annually, 

Green Sefton’s annual review of fees and charges is an important annual 

consideration for the service.  

3.0 Proposed Fees and Charges 2023/24 

 
3.1 To assist understanding a consistent layout has been followed by all departments.  

This illustrates current charges, the charge which would apply if an inflationary 
increase was applied (Consumer Price Index CPI) and the proposed fees with the 
increase identified for each item.  The Cabinet Member can then consider whether 

the charge is appropriate.   
 

3.2 The list of proposed 2023/24 fees and charges for the Green Sefton Service is 
included at Annex A. This is a comprehensive list i.e. it includes areas where the 
Council is able to set fees but also those areas that are subject to statutory 

increases. 
 

4.0 Factors Influencing Fees and Charges 2023/24 

4.1 In recommending fees and charges in 2023/24 officers have needed to consider, 

line by line, the likely impact whilst bearing in mind the financial pressure the 



 

 

authority finds itself under, together with the current overspend position against 

Green Sefton budgets.  The following issues have been considered: 

 Would any increase impact the ability of the public to use services? 

 What charges do commercial competitors or other local authorities make? 

 Is there a demand for the service or not? 

 Are there any statutory responsibilities concerned with the setting of charges? 

5.0 Key Changes 

5.1 The Appendix attached outlines all fees and charges made by Green Sefton in 

2022/23 and outlines proposals for fees and charges in 2023/24. 

5.2 In general, normally our overall recommendation is to seek to increase fees 

broadly in line with inflation. However, there are some key changes and additions, 

and we would wish to specifically highlight the grounds for the proposals. 

Table 1: Key Changes in 2023/24 

Fee or Charge Change Justification  Outcome 

Allotments – 

charge for 

changes mid 

term 

New charge, in 

line with admin to 

set up new 

tenancy 

Significant officer time is 

spent on administering a 

tenant who wishes to 

swap plots mid tenancy – 

the same administration 

as setting them up with a 

new tenancy 

New charge, in line 

with admin to set up 

new tenancy 

Allotments, 

and sports 

generally 

Increase in line 

with CPI  

Costs to the service have 

increased across the 

board in recent times, so 

anything but increasing 

with inflation will result in 

budget reductions being 

needed elsewhere. It 

should also be noted that 

there have been no 

increases in fees and 

charges for several years 

Increase in line with 

CPI 

Golf Courses No increases 

proposed 

Golf is a very competitive 

market, and given the 

customer experience/ 

quality on offer currently, 

officers feel the pricing 

 



 

 

Fee or Charge Change Justification  Outcome 

structure is appropriate. 

However, whenever the 

investment project is 

developed and delivered 

for Southport Golf 

Course, it is anticipated 

that the fee structure can 

be reviewed at that time 

(whilst maintaining the 

‘muni’ ethos, and still 

encouraging beginners/ 

pay and play etc) 

Beach parking Season passes 

increase 

 

It is proposed that, 

although the day rate 

should remain static, the 

general seasonal passes 

present great value for 

money - an increase by 

around CPI remains 

allowing people to save 

money from their 7th visit 

onwards (noting the 

season is for 26 weeks) 

 
Promotion of the reduced 

resident/ hybrid car user 
seasonal fee has seen a 
massive increase in 

seasonal passes sold 
over the last two years 

(from 50ish previously, to 
around 900 in 2022), but 
it is considered that an 

increase is justifiable at 
this time (and still 

presents excellent value 
for money, allowing 
people to save money 

after their 3rd visit, and 
noting the car park is 

open for 26 weeks) 

Increase broadly by 

CPI/ to catch up with 

recent inflation 

Beach car 

parking 

Lead Ranger 

operational  

Currently the car park 

kiosks are attended even 

when it is clear that few 

No fee structure 

change, very minor 

income reduction, 



 

 

Fee or Charge Change Justification  Outcome 

flexibility (or even no) visitors are 

likely to come due to the 

weather, when there are 

adverse ground or other 

unfavourable conditions. 

This proposal would be 

to allow officers 

(delegated to the Lead 

Rangers on site) 

discretion on the day to 

close the car park when 

the weather is inclement, 

when there are adverse 

ground or other 

unfavourable conditions 

– thereby being then able 

to redeploy the staffing 

resource to other tasks 

but flexibility to 

increase staffing 

resource in other 

areas when the 

weather is 

inclement, there are 

adverse ground or 

other unfavourable 

conditions 

(It is noted that this 

will require clear 

signage/ 

communications as 

to why closures are 

taking place (for tide 

and/ or weather etc, 

and on season 

tickets (with a 

disclaimer) 

Natural 

Alternatives 

day rate 

Increase by £9 

per day (above 

2022 inflation) 

Natural Alternatives day 

rate fees have not 
increased significantly 
since starting in 2013 

when the day rate was 
£40. It was increased to 

£45 in 2019 and £46 in 
2021. The proposed 
increase to £55 is in line 

with catching up with 
inflation and compares 

with other similar 
providers (we understand 
that other providers may 

be increasing to £60 plus 
VAT for example). 

 

 

Developmental 

charges 

Resurrection of 

previous charge 

This would be to 
resurrect the previous 
model of charging 

against capital schemes 
for developmental works. 

Funds raised can assist 
with capacity building, 
and address resourcing 

issues with project 

Propose a flat rate of 

8% on all future 

schemes/ or in line 

with the Landscape 

Institute’s 

‘Landscape 

Consultants 

Appointment’ fee 



 

 

Fee or Charge Change Justification  Outcome 

development seen 
currently 

structure, as 

appropriate and in 

agreement with the 

Assistant Director of 

People (Operational 

In House Services)’ 

Commercial 

activities -

income  

Broadly 

increased by 15% 

overall, including 

services offered 

to other council 

departments. 

Staff time to be 

recharged with a 

2.2 multiplier 

Broadly increased with 

CPI/ accounting for no 

increases having been 

imposed over the last two 

years. Staff time 

recharge takes account 

of full costs of staff as 

opposed to just salary 

Broadly increased 

by 15%/ where 

commercially viable, 

and by a 2.2 

multiplier for staff 

time 

  

6.0 Conclusions 

6.1 Sefton residents are experiencing increasing financial hardship and the promotion 

of health and fitness after a long period of physical inactivity will be important for 

the public. Where possible we have sought to add new fees and charges and to 

increase fees above inflation only for commercial income areas, and if there are 

reasonable grounds for doing so. Some changes have been proposed also, based 

on observing income trends (such as the amendments to the Beach Car Parks). 


